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WELCOME LETTER 
Dear Friends of  Phoenix House,

We are happy to present the results of our work in Fiscal Year 2021-2022. During this year, our staff and clients 
continued to be impacted by COVID-19, but through focused efforts, we were able secure new government 
contracts to expand our services, and assist more youth, adults and families.

In the first half of 2022 some Covid restrictions were finally lifted; yet we continued our comprehensive 
preventive policies—masks, quarantine, and the widespread use of telehealth approaches. Our meetings,  
group sessions and case conferences took place mostly via online Zoom and Teams platforms. Our policies  
and protocols continued to protect residential clients and staff from outbreaks within the facilities.

Within Phoenix Houses’ community-based programs, our experienced and dedicated staff provided whole-
person care through a comprehensive, patient-centered approach that addresses individual needs not just for 
treatment but also for additional services, referrals to the community, or ongoing care. We offered a full scope 
of life-saving services, from prevention, through residential and outpatient treatment, case management, 
medication-assisted treatment to recovery support. Our commitment to Diversity, Equity and Inclusion 
incorporated the differences and special needs based on clients’ age, gender, ethnicity, and culture. Our 
expanding alumni network was active in residential program for men in Venice.

Our successes would not have been possible without the close collaboration of Tim Noonan, Board Chair for 
many years and Phoenix House Board Members with seasoned newcomers, including Alice Gleghorn, President 
and Chief Executive Officer since June 2021, and Edgar Carapetian, VP Finance since October, 2021. It is the 
combination of the wealth of experience and institutional knowledge with new approaches and innovations 
by Phoenix House executive leadership that brought us such wonderful results. We served 32,768 individuals, 
including 4,278 persons that received treatment for Substance Use or Mental Health Disorders, and
24,107 school children in Orange and Los Angeles County schools.

We are grateful for the generosity of our compassionate donors, partners, and friends. Without their support, we 
could not have continued our lifesaving and life-changing work. Together, we have and will accomplish so much!

		  Timothy J. Noonan                                                  Alice Gleghorn, Ph.D.
		  Board Chair                                                              President and CEO
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OUR MISSION  

We are passionate about healing 
individuals, families and communities 
challenged by substance use disorders 
and related mental health conditions.

OUR VISION 
An addiction-free world.

OUR IMPACT	  
We offer hope, healing, and recovery 
to low-income, underserved, and 
uninsured individuals and families  
in our communities and give them  
a second chance at a life they never 
thought possible.

In Fiscal Year 2021-2022, 32,768 young people, 
women, and men received our services, 
including treatment for 4,278 individuals 
and prevention sessions for 28,490 youth 
and adults. Vulnerable youth could attend 
prevention classes, receive group and 
individual counseling, or comprehensive 
wraparound support. Families had access  
to early intervention, parenting classes, 
counseling, and case management. Those 
troubled by substance use, misuse and abuse 
could seek non-medical detoxification, 
outpatient or residential treatment, including 
therapy and medications. Comprehensive 
whole-person care was offered through case 
management, referrals to social services, 
continuing care, and recovery support. In 
seven institutions, we offered in-custody 
substance use disorder and mental health 
services to adolescents and adults, to  
help them change their thinking patterns,  
deal with past traumas, and set goals for 
healthy and productive lives after returning  
to their communities.

ABOUT US
Since 1979, Phoenix House 
California has provided 
behavioral health treatment, 
prevention, and family 
services to thousands of 
Southern California residents. 

3
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OUR SERVICES  
IN 2021-2022

Since 1979, Phoenix House has offered behavioral health services in California, including 
substance use disorder treatment (residential and outpatient), mental health therapy, and 
wraparound services for children, youth and adults. Youth outpatient services for substance use 
and mental health issues are offered to about 220 teens in Lake View Terrace and 10 local schools 
in San Fernando Valley. A residential treatment program assists up to 53 men in Venice, Los 
Angeles County. Each day, over 100 men and women receive detox, residential, outpatient and 
recovery services in Santa Ana, Orange County. Medication Assisted Treatment is also available  
in Venice and Santa Ana. Thousands of children and youth receive prevention, support services 
and brief interventions in more than 50 schools in Orange County.

Adult Corrections 
& Rehabilitation

Adult Residential

Adult Substance Use 
Disorder Outpatient

Adolescent Corrections 
& Rehabilitation

Adolescent Prevention 
Programs

Adolescent Mental 
Health Outpatient

Adolescent Substance 
Use Disorder Outpatient

Administration
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626 
Lake View Terrace 
Outpatient Mental 

Health

24,256
Orange County Behavioral Health 

Intervention and Support Services
(21,216 youth; 3,040 parents & teachers)

4,234 
Los Angeles County Comprehensive 
Prevention Services (1,919 youth  
and 2,315 parents) 

98
LVT Outpatient 

Substance 
Use Disorder 

Treatment

76
LVT Wraparound 

Approach Services

389 
Venice Adult 

Residential 
Treatment

528 
O.C. Adult 
Residential 
Treatment

227 
O.C. Adult 
Outpatient 

52 
O.C. Transitional 
Wraparound Services 
for Youth

UNIQUE INDIVIDUALS SERVED

56
O.C. In-Custody 

Substance 
Use Disorder 

Treatment

120
Kern County 

Mental Health 
Services for 

Teens in 
Bakersfield

972
Direct Services 

for Youth
3,306

Direct Services 
for Adults

23,135
Prevention for 

Youth

5,355
Prevention 
for Adults

600 
CDCR Richard 
J. Donovan 
Correctional Facility

436 
CDCR Calipatria 

State Prison400 
CDCR Centinela 
State Prison

345 
CDCR 
Ironwood 
State Prison

325 
CDCR 
Chuckawalla 
Valley State 
Prison

IN-CUSTODY TREATMENT 
TOTAL NUMBER SERVED: 2,282

TOTAL ALL PROGRAMS  
TOTAL NUMBER SERVED: 32,768 

PREVENTION AND EARLY INTERVENTION 
TOTAL NUMBER SERVED: 28,490

COMMUNITY-BASED DIRECT SERVICES 
TOTAL NUMBER SERVED: 1,996

5

Total Direct Services: 4,278

Total Prevention Services: 28,490

California Department of Corrections and Rehabilitation 
- Integrated Substance Use Disorder Treatment in 

Region VI: 2106
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OUR PROGRAMS
DETOX
Phoenix House offers a clinically- supervised detox 
(withdrawal management) with an average stay of seven 
days. At admission, clients are medically screened, 
receive a physical examination, and are evaluated for 
taper, support, and psychiatric medications to ensure 
withdrawals are completed with minimal symptoms. 
– 1207 E. Fruit St. Santa Ana, CA 92701. T. 714 953 9373

RESIDENTIAL TREATMENT
For individuals seeking residential substance abuse 
treatment with round-the-clock care and an intensive 
therapy program, we offer services in Venice and Santa 
Ana. Intensive treatment services include individual 
and group counseling, case management, medication 
assisted treatment and more, for up to 90 days.  
Services build a foundation for a life-long recovery.
–  503 Ocean Front Walk, Venice, CA 90291. T. 310 392 3070 
– 1207 E. Fruit St. Santa Ana, CA 92701. T. 714 953 9373

ADULT OUTPATIENT SERVICES
Our outpatient substance abuse treatment gives clients 
with moderate need for treatment an opportunity 
to maintain their regular routine while receiving 
counseling services. Outpatient treatment is also 
appropriate for those that completed a residential 
program and want to continue treatment while living  
at home or in a recovery residence.
–  1207 E. Fruit St. Santa Ana, CA 92701. T. 714 953 9373
–  11600 Eldridge Avenue, Lake View Terrace, CA 91342, T. 818 686 3000

RECOVERY SERVICES
After completion of treatment at one of our facilities, 
client may enroll in ongoing recovery services or alumni 
groups, for extended support while they return to their 
regular lives. Continuing care is for individuals who 
have completed a residential or outpatient treatment 
and would benefit from ongoing support of peers and 
staff. Recovery support gives people the opportunity  
to share their experiences and offer support to others 
who may be struggling with a substance use disorder.

ADOLESCENT OUTPATIENT  
– SUBSTANCE USE DISORDER
The adolescent Outpatient and Intensive Outpatient 
Program in Los Angeles serves youth with less severe 
alcohol and other drug abuse issues, allowing them 
to live at home while undergoing treatment. 
–  11600 Eldridge Avenue, Lake View Terrace, CA 91342, T. 818 686 3000

COMMUNITY & SCHOOL-BASED MENTAL 
HEALTH SERVICES FOR YOUTH
Mental Health Services are provided to youth ages 0-21 
that are struggling with issues impacting them at home, 
school, and in the community. Working alongside school 
personnel and family members, mental health providers 

help children and youth to improve functioning and 
decrease mental health symptoms. Services include 
assessments, evidence-based therapy in individual, 
group, and family sessions, case management, 
medication management, and more.
–  11600 Eldridge Avenue, Lake View Terrace, CA 91342,  T. 818 686 3000

BEHAVIORAL HEALTH INTERVENTION   
& SUPPORT SERVICES
The BHIS program offers evidence-based prevention 
and Intervention services to thousands of Orange County 
students in over 50 elementary, middle and high schools 
with the goal of increasing positive functioning at school 
and at home, and decreasing negative behaviors.
–  1901 S. 4th Street Santa Ana, CA 92705. T. 714 486 0940

WRAPAROUND SERVICES FOR FAMILIES
Wraparound is made up of a team of professionals 
support a child and family in a time of crisis and assist 
them in all aspects of life. The team works with the  
child and family, as well as their natural supports in  
the community to achieve positive changes, strengthen 
the family relationships and prevent institutional 
placement of children. Highly individualized case 
management, counseling and advocacy is available  
for extended periods, to ensure lasting success.

YOUTH RESILIENCY VIRTUAL SUPPORT 
SERVICES AND THE YOU AND APP
YRVSS provides virtual behavioral health services 
for increasing youth resiliency during times of social 
isolation and beyond. The interactive curriculum, 
provided through a virtual medium, focuses on youth 
connectedness, and addresses a variety of topics. The 
service is for K-12 students and is delivered through 
a mobile app called you and, paired with activities in 
a workbook that encourages students to practice and 
apply the skills they are learning.

ORANGE COUNTY IN-CUSTODY SUBSTANCE  
USE DISORDER TREATMENT SERVICES
Since 7/1/2020, Phoenix House offers In-custody SUD 
Treatment and Case Management services at the Theo 
Lacy Jail and refers clients for Post-Release Continuing 
Care to our Drug-Medi-Cal-funded residential and 
outpatient programs in Santa Ana as well as to other 
placements, recovery housing, and support.

ADULT CORRECTIONAL PROGRAMS
In six California prisons, jails, and other correctional 
settings, Phoenix House’s well-trained and dedicated 
staff offers counseling and case management to 
hundreds of men and teens each year. Services 
include intensive cognitive behavioral treatment for 
substance abuse, criminal thinking patterns, and anger 
management, as well as teaching life skills and instilling 
positive, pro-social values.
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In North San Fernando Valley of Los Angeles 
County, Specialty Mental Health Services 
are offered to children and youth, aged 0 to 
21, on site at Lake View Terrace and in about 
10 local schools, serving approximately 
220 youth with families at any given time. 
Services are delivered by a multi-disciplinary 
team consisting of psychiatrists, therapists, 
and other professionals that implement 
individualized treatment plans using 
appropriate clinical interventions. Staff is 
available twenty-four-hours/seven-days-
a-week to provide crisis interventions. All 
treatment services address specific needs of 
each patient and may include the following 
service types: Assessments; Psychiatric 
Evaluation Services; Crisis Intervention 
Services; Treatment Plan Development; 
Targeted Case Management;  Individual, 
Family and Group Therapy; Collateral Services; 
Medication Support Services and Intensive 
Care Coordination. 

Each child or teen receives regularly  
scheduled individual therapy sessions.  
Deeper issues and family dynamics that 
underlie behavioral issues are explored in  
a safe and confidential  environment. 
Therapists use Motivational Interviewing 
techniques throughout intake, treatment 
planning and discharge sessions, to help 
patients identify and use their strengths. 
Targeted case management and care 
coordination are offered when needed.  
The following Evidence-Based Programs  
are available: Seeking Safety, Trauma  
Focused Family Therapy, Managing Adaptive 
Practices, Child Parent Psychotherapy,  
and Interpersonal Psychotherapy.

The Drug Medi-Cal-funded adolescent 
Outpatient and Intensive Outpatient 
Substance Use Disorder Treatment in  
Los Angeles serves about 40 youth (ages 
13-21) with moderate alcohol and other drug 
use issues, allowing them to live at home 
while undergoing treatment. Staff provides 
counseling services on site and in local  
schools to teens who struggle with substance-
use-related disorders. Services include 
individual and group counseling based on 
evidence- based curricula: mental health 
counseling; case management; educational 
workshops; family services; and recreation.

YOUTH MENTAL HEALTH 
PROGRAM IN LOS ANGELES

7
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IT TAKES TIME TO 
HELP A CHILD 

While enrolled in the Mental Health Services, “Maria” 
worked closely with a therapist for an extended 
period of time. The therapist used a whole range 
of interventions such as play therapy, mindfulness 
meditations, breathing techniques, art therapy, and 
emotion identification. To make things easier for the 
child, the therapist provided most of the individual  
and family sessions in the home, instead of asking 
them to come to the office. This helped the child feel 
safer and more confident in a familiar environment  
and contributed to her progress in treatment. In 
addition to counseling “Maria,” the therapist assisted 
parents providing specialized support skills. 

At the same time, the therapist taught parents how 
to talk to their child to dissolve negative thoughts 
and implement coping strategies. One of proposed 
approaches was to change environments to decrease 
anxiety by providing engaging activities outside of the 
home. “Maria” eventually enrolled in karate, which 
became one of her biggest coping mechanisms. After 
over six months without any thoughts of violence or 
self-harm while in treatment, she was discharged 
from the program. Some anxiety symptoms persisted: 
excessive worrying and having trouble breathing.  
These occurred rarely and when they did, they were 
easily managed through coping skills. The therapist 
held the last session with the client and her parents  
at a Michoacana, eating ice cream together to celebrate 
“Maria’s” immense progress” and reward her success.

When admitted to Lake View Terrace Mental Health Services, seven-year-old “Maria” 
(name changed to protect privacy) had severe mental health issues. Her anxiety 
symptoms ranged from having trouble breathing, through poor concentration, feeling 
scared/anxious, worries, and intrusive thoughts that were difficult to control. These 
issues arose during the pandemic due to social isolation and general distress. The young 
girl had intrusive, violent thoughts; a voice in her head told her to hurt or kill others 
or herself. For example, she told her therapist that the “devil told me that I should put 
a gun to my throat and kill myself to go to heaven.” Maria would often cry because of 
continued negative thoughts, arising again and again. She did not want to act on them 
and wanted the negative voices to stop.
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FREEDOM FROM COCAINE:  
A TEEN’S PATH TO RECOVERY 

During individual sessions, “Trevor” often 
reflected on the history of his past use of drugs 
and the damage that it caused to so many area  
of his life. In this way, he sought to reinforce his
abstinence. Of the various groups and sessions, 
he liked the most the trauma-focused Seeking
Safety curriculum. He identified with many 
quotes from the workbooks that he felt were 
relevant to his life. Dealing with past trauma was 
among many approaches used by his Counselor,
including mindfulness meditation, visualization 
using guided imagery and deep breathing. 
Moreover, “Trevor” showed initiative by 
developing additional coping skills on his own. 
Soon, he will be graduating from high school 
and attending his dream university, with a full 
scholarship for academics and cheerleading. 
He is committed to leaving all drug use behind 
and to maintained abstinence. “Trevor” credits 
the support from his family, coaches, and 
group counselors for providing a safe, non-
judgmental, supportive environment for him 
to take abstinence seriously. When referred 
to treatment, he was on probation (due to 
possession of an illicit substance). He adhered 
to his probation mandates throughout the 
program. “Trevor” achieved his goals defined  
in the Treatment Plan at the outset of services;  
he successfully completed the program.

At our Outpatient Substance Use Disorder 
Treatment Program at Lake View Terrace,  
we found that youth start taking drugs earlier 
and earlier, and that they quickly progress 
into addiction. A 17-year old male teen, 
“Trevor” (name changed to protect privacy) 
was admitted for Cocaine Use Disorder, with  
a mild fever on the date of admission. 
“Trevor” decided to quit using drugs the 
moment he was admitted to the program. 
Early on, he realized how substance use 
negatively affects the body, making him sick 
and weak. Guided by the counselor, he also 
was able to realize the harmful consequences 
of drug use on his family relationships, 
academic performance, and athletic career. 
Showing an unusual maturity for his young 
age, “Trevor”quickly made the choice to put his 
academics and athletic career first and focus 
on regaining what was lost due to drug use. 

9
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The name of “Wraparound” services points to
comprehensive set of services that address all
individual areas of need in the life of a vulnerable 
youth and their family referred to this program,
as a last resort to prevent removal of child from
home and institutional placement. Wraparound
Services are long-term, sometimes lasting up to
two years. They are very different from one family 
to the next, since they depend on the family’s 
individual needs: help in finding a job, access 
to health insurance and a medical appointment, 
assistance in signing up for benefits, finding an 
apartment to rent, getting a backpack for school, 
or uniforms for group sports. All services are 
designed to engage at- risk youth and their families 
in services, help them resolve issues and find new 
solution to persistent problems. 

The Wraparound Services program in Los
Angeles County is based in Lake View Terrace
and provides evidence-based intensive case
management and a range of additional services
to vulnerable children and youth who are under
the care of child welfare, health care, or 
probation departments. Wraparound Services
are designed to reduce the likelihood of
residential placement and only accept clients
referred by the county; we served 76 families  
in FY 21-22. Services are offered by teams – 
Facilitator, Child and Family Specialist, Parent
Partner, and Therapist – with individualized 
approach for each youth and family. One staff 
may come to the family home every morning  
to drive a child to school, another would talk to  
the parents and help them deal with their own 
health issues. The whole team would meet 
monthly with representatives of social service 
agencies to review the progress of the family and 
find new approaches to guarantee their success. 

WHAT DO YOU “WRAP  
AROUND” A CHILD TO HELP?

TRANSITIONAL WRAPAROUND  
SERVICES IN ORANGE COUNTY
An innovative version of the Wraparound Services has been 
created and implemented to help school districts with their most 
troubled students. Youth at high risk of dropping out of school 
are referred to Family Wraparound Services by their school 
counselors, teachers, or parents. The program is available in  
six school districts for students and families that need longer-
term support and therapy. Staff works individually with teens 
and their parents, helping resolve ongoing issues, improve 
academic performance, and reduce substance use. The issues  
faced by these youth at home are severe enough to hamper  
their academic performance; some students referred for 
services have been chronically absent, and repeatedly failed 
their classes. After a year of working with their individual 
therapists they find a new resolve and motivation for success. 
Parents learn communications and parenting skills, how 
to listen to and praise their children, how to respect their 
individuality, while helping guide their choices towards school 
success and setting positive goals for the future. In FY 21-22,  
the program served 52 students and families.
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Since 2011, Comprehensive Drug and Alcohol
Prevention Services have been offered to 
middle and high school students in San 
Fernando Valley through a contract with  
the Los Angeles County Department of Public 
Health’s Substance Abuse Prevention and
Control. The Positive Action Evidence  
Based Curriculum has been offered to  
schools such as Vaughn Middle and High 
Schools, Birmingham Charter High School, 
and Valor Academy Middle School, all located 
within the San Fernando Valley. These services 
have been coupled with services for parents, 
educational sessions for school personnel and 
the community, and distribution of lifesaving 
Narcan kits for overdose prevention. Another 
component of the program was designed for 
retailers, with a focus of preventing alcohol 
sales to minors. 

PREVENTION SERVICES  
IN SAN FERNANDO VALLEY

The program operates in north-east San 
Fernando Valley, including the cities of Arleta, 
North Hills, Mission Hills, Granada Hills, 
Northridge, Panorama City, Pacoima, Sylmar 
and Sunland-Tujunga. In FY 2021-22, Phoenix 
House staff offered prevention services to 1919 
students attending 145 prevention education 
sessions and to 2315 parents for whom 23 
sessions were delivered. Activities took place  
in six schools, and six large-scale events  
were organized, such as a school-wide rally,  
or prevention conference.  

Since the program was geared towards 
internet-savvy youth, a lot of effort was made 
to reach students online through various social 
media accounts. Our focus was on preventing 
alcohol sales to minors. On Instagram, the  
staff made 110 posts and reached 12,122 viewers. 
On Facebook, 121 posts were read by 21,449 
individuals, and on Twitter, 63 posts were 
shared or re-tweeted 13,269 times. Phoenix 
House prevention services were supported  
by a contract with Los Angeles County, 
Department of Public Health, Substance  
Abuse Prevention and Control.

At the same time, our social media also  
featured posts about Youth Opioid and 
Stimulant Use Disorders, and Overdose 
Prevention, funded by a grant from the  
Youth Opioid Response II Program.

11
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VENICE ALUMNI CLUB 
CELEBRATES RECOVERY 
ON THE BEACH

In the summer of 2022, the PHCA Venice Alumni Group celebrated their 6th anniversary on the beach! Organized 
by Paul Jones, Phoenix House Counselor, Yolanda Lewis, LMFT, Program Director and Rodney Poole, Chair of 
the Alumni Club, the event gathered over 60 alumni, clients and staff. They enjoyed the sunny afternoon to play 
basketball, listen to live music, hear heart-warming stories of successful recovery told by former clients and 
their families, share tastypicnic food, and enjoy the beautiful Venice Beach and the Pacific Ocean. Phoenix House 
staff and clients served hamburgers, hot dogs, chips and cookies for lunch. All Alumni received Alumni Club 
membership certificates and specially printed aqua T-shirts with Phoenix House logo and an inscription: “This 
is what RECOVERY looks like.” Alice Gleghorn, Ph.D., President/CEO thanked the organizers and attendees. She 
commented that “it was amazing to hear the many stories of the alumni’s long-lasting success in recovery.” 

YOLANDA LEWIS LMFT,  
VENICE PROGRAM DIRECTOR SAID 

 
I’m proud of our program graduates and grateful  
for their commitment to help others who are struggling  
to find their personal path to lasting recovery. Their 
support and involvement with Phoenix House are 
invaluable. Thanks to the efforts of Paul Jones, our AOD 
Counselor, we were able to come together and enjoy the 

sand and sun as we played beach volleyball.

”

“

12
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PEER MENTORING PROGRAM
IN ORANGE COUNTY

Services are strength-based, culturally-competent, 
linguistically-appropriate, and outcome-driven. The program 
serves a static population of 75 clients at any given time, and 
an average of 300 clients per year. Peer Mentors help those 
receiving treatment to succeed in completing all needed 
services, to transition from one modality to another, and to 
access services they need post-treatment, such as finding 
employment and safe housing.

The Peer Mentoring Services consist of three categories:  
1. System Navigation, 2. Referrals and Linkages to Services,  
and 3. Community Reintegration. Peer Mentors assist 
clients in implementing Transition Plans (elements of 
Treatment Plans), under the supervision of the Peer Program 
Coordinator. They participate in Treatment Team meetings  
for their assigned clients. While adults or adolescents are 
enrolled in Residential Treatment Programs, Peer Mentors 
may help schedule and accompany them to required 

Peer Mentoring Program funded  by Orange County Health Care Agency since 2020 
serves adults and adolescents in all Orange County substance use disorder treatment 
programs by offering them peer support to navigate the system, transitions from one 
program to another, and more. Services include brief interventions, case management, 
and peer support. The program is currently staffed by five Peer Mentors and a 
Coordinator. Peer Mentors assist adults and adolescents currently enrolled in at any 
level of care for substance use disorders in Orange County. Clients from all DMC-
ODS programs may be referred for peer support while enrolled in treatment services. 
They receive peer-related services to help feel more connected to treatment and better 
navigate the system of care.

appointments; they may transport them to 
court, social services or medical services. For 
clients in Outpatient Treatment Programs, Peer 
Mentors may offer transportation to treatment 
sessions, or assistance with attending other 
mandatory appointments.

Referrals are provided to housing, educational, 
vocational, safety-net and other services.  
PeerMentors also offer assistance with benefit 
enrollment, and help coordinate care and 
advocacy with criminal justice system and 
social services. Peer Mentors assist clients 
while they rebuild productive lives damaged 
by addiction. The hours of service received by 
a client may vary greatly, depending on their 
need for time-consuming transportation. Most 
services are provided in the field, with Peer 
Mentors meeting clients where they are.

13
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RECOVERY SUCCESS:  
FROM CLIENT TO STAFF
With a dual diagnosis of substance use as 
well as anxiety/depression, “Hector” was 
originally open to treatment and willing to 
work with his Counselor to explore the issues 
underlying his mental health and substance 
use issues. However, he was resistant to Peer 
Mentor Services and did not want to share his 
story with others in addition to his Primary 
Counselor. He met regularly with a Counselor 
in individual sessions and accepted referral 
to Mental Health Therapy to help him deal 
with anxiety and depression. “Hector” 
initially agreed to attend just one initial 
therapy session, but later found that they 
were helpful, so he continued in treatment.  

After completing the ninety-day residential 
program, “Hector” accepted enrollment in 
Peer Mentoring Services, moved to a recovery 
residence, and enrolled in Outpatient 
Treatment at Phoenix House. Due to his 
commitment and engagement in treatment, 
he made a lot of progress, gaining new skills 
and learning to resist triggers and negative 
impulses, while focusing on positive goals 
and activities. Thanks to the support of his 
Counselor who spoke on “Hector’s” behalf  
in court, and to his treatment progress, all  
of his charges were dropped. 

“Hector” continues to check in regularly  
and see his Counselor. It is a paradox that 
despite his initial resistance, he found the 
Peer Mentoring Services so helpful that he 
now helps his own peers utilize resources 
while acting as a Mentor. He is gainfully 
employed and has a  sponsor in a 12-step 
program. He is also very happy that he was 
able to rebuild the relationship with his son.

“Hector” (name changed to protect privacy) 
entered the Phoenix House Orange County
Residential Program in the spring of 2022 
after being a part of Phoenix House’s in-
custody program at Theo Lacy Jail. He had 
an extensive involvement with substance 
abuse and being within the criminal justice 
system, but was able to complete the 
program by the end of June 2022, receiving 
a certificate of completion. 

14
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In June 2022, Phoenix House celebrated the first 
anniversary of Alice Gleghorn, Ph.D. joining the 
organization as President and Chief Executive Officer. 
After a year of successes and challenges at Phoenix 
House, we would like to introduce her to our readers. 

Dr. Gleghorn has extensive healthcare background, 
with over 30 years of experience in a variety of 
healthcare and behavioral health organizations. Her 
strengths include strategic planning, operational 
excellence, developing services, talent management 

and managing systems change. Dr. Gleghorn is recognized nationally for her public 
health research, expertise, and publications. Her professional honors include the 
Nyswander-Dole “Marie Award” for Extraordinary Service in Opiate Treatment 
from the American Association for the Treatment of Opiate Dependence, the 2012 
Community Service Award from the California Society of Addiction Medicine for her 
pioneering work in overdose prevention and addiction treatment, and the Public Policy 
Leader Award for the innovative MHSA Consumer Employment Program from the San 
Francisco Mental Health Association. She is a graduate of UCLA and received both her 
M.A. and Ph.D. in Clinical Psychology from University of South Florida in Tampa.

A CONVERSATION WITH  
ALICE GLEGHORN, PH.D.,  
PRESIDENT/CEO

	 You came to Phoenix House from a high-level 		
	 county position. Could you tell us about  
	 this work?

	 As the former Director of the Santa Barbara 
Department of Behavioral Wellness (2014-2021), I oversaw 
full integration of mental health and substance use 
disorder services focusing on client-centered, resiliency/ 
recovery-oriented care. I expanded the continuum of 
mental health residential services, developed multiple 
supported- housing programs, and expanded the 
Drug Medi-Cal Organized Delivery System. I also 
established an opioid overdose prevention program, and 
a Medication Assisted Treatment program. I also created 
a Sobering Center and Step-down housing to divert 
clients with mental health and substance abuse related 
legal issues away from incarceration and into therapeutic 

environments and services. In addition, I served as  
the CEO of the Santa Barbara Psychiatric Health Facility 
(a 16-bed licensed psychiatric hospital) and ensured 
the continuing delivery of the full continuum of crisis 
services during the Covid pandemic.	

	 That’s the exact type of background that is 	  
	 needed at our behavioral health agency, with 		
	 many Drug Medi-Cal programs. Your experience 	
	 in this field is not limited to Santa Barbara,  
	 but 	also includes San Francisco. What did 
	 you do there? 

	 I held a variety of positions over nearly 20 years, 
beginning with research focused on HIV prevention 
among homeless youth. I obtained and oversaw more 
than 20 federal grants to expand substance abuse 

A 

Q 

A 
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treatment in San Francisco. I served as the County 
Alcohol and Drug Administrator and, earlier, Deputy 
Director of Community Behavioral Health Services 
at the San Francisco Department of Public Health. 
During my tenure in San Francisco, I implemented 
innovative opiate treatment programs and oversaw 
the development and initial implementation of voter 
approved Proposition 63 (Mental Health Services Act) 
mental health services including housing, Full Service 
Partnerships, workforce training, capital facilities 
and IT systems. I participated in the design and 
implementation of pivotal public health policies  
and programs including San Francisco’s Treatment  
on Demand Initiative (1997), Harm Reduction policy 
(2000), Drug Overdose Prevention Education (1999)  
and Naxolone distribution programs (2003- injectable,  
2010- intranasal).

	 Your resume also includes an impressive 	  
	 number of scholarly publications.  
	 What were your research interests?

	 I have specialized in behavioral health, addiction 
treatment, epidemiology of substance abuse, and 
Medication Assisted Treatment. I authored or co-
authored more than 30 research studies published in 
such noted peer-reviewed journals as Drug and Alcohol 
Dependence, The American Journal of Drug and Alcohol 
Abuse, Journal of Substance Abuse Treatment, and the 
Journal of Psychoactive Drugs. But I’m a practical person 
and enjoy helping people, saving lives. I piloted the use 
of Naloxone to save lives in San Francisco and studied 
the integration of buprenorphine into a public health 
system to help expand opiate treatment options.

	 We know that you prioritize overdose  
	 prevention and medication-assisted treatment, 	
	 making sure that all programs include those 		
	 elements, what other priorities have you brought 	
	 to Phoenix House?

	 I think that being able to serve an ever-increasing 
number of clients negatively affected by drugs/alcohol 
and/or mental health issues is an important, though 
not very “flashy” priority. Providing our staff the 
best possible tools in the implementation of proven 
Evidence-Based Practices (EBPs) improves outcomes 
across client groups and increases self-efficacy and 
morale among employees. Our staff has continued 
serving low-income residents of Los Angeles and 
Orange counties in programs mostly funded by Medi-
Cal and Drug Medi-Cal contracts. I’m proud of what 
they have been able to accomplish, still challenged 
by COVID-19 pandemic and its repercussions. I am 
also very focused on prevention and youth programs; 

I believe that addressing substance use and abuse 
early on helps youth stay on track and succeed in their 
studies and later work. Reducing stigma around drug 
use and mental health concerns helps children and 
families seek care- that’s why our new community 
coalition efforts are so important It is much less costly 
for the society to deal with SUD and mental health 
issues before these develop into chronic conditions  
and destroy an individual health, career, family as  
well as negatively impact their communities.

What do you consider your greater success in the 
past year? 

	 I think that Phoenix House has tremendous potential 
for growth. In one year we have been able to add such 
new services such as Peer Mentoring and Detoxification 
at the Orange County residential facility. Our focus 
on rehabilitation of justice-involved adults was also 
clear in continued Integrated Substance Use Disorder 
Treatment Programs in five CDCR institutions in 
Southern California as well as in adding In-custody 
Mental Health Program for Adolescents in Tulare 
County and SUD Treatment for Adults in O.C. jails. 
We also were able to secure a new contract to provide 
Community Collaboration Program in Los Angeles 
County, addressing drug use and misuse at  
the community level. This program is scheduled  
to start in FY 2022-23.

What was your greatest challenge when  
joining a private, community-based non-profit 
after an established career in public health 
county agencies?

 
	 I had previous experience working in direct SUD 
treatment settings as an Executive Director, but the 
biggest challenge with Phoenix House is the variety of 
settings and geographic range of sites where we provide 
services, a situation which has been amplified with 
ongoing Covid restrictions. However, the use of Zoom 
during Covid has allowed us the ability to have all our 
staff in a virtual room together at the same time and has 
permitted collaboration and information sharing among 
employees who would never typically meet in our pre-
Covid organization. In addition, making the transition 
from setting policy to implementing new procedures 
resulting from evolving guidance requires more focus 
on incremental steps, unintended consequences of 
well-intended modifications, as well as managing staff 
expectations and natural resistance to change.

A 
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You continue to serve on many state committees. 
How does this work benefit Phoenix House?

	 I think that to be a good President/CEO and steer 
an entire organization with nearly 300 staff serving 
thousands of people each year, I must know what the 
priorities and challenges are for the behavioral health 
field on the county and state level. I am currently on 
the Board of Directors of the California Institute for 
Behavioral Health Solutions, focusing on behavioral 
health state policies. I also joined California Association 
of Alcohol and Drug Program Executives which meets 
regularly to review state and county plans, establish 
shared priorities of Providers, and to communicate 
these concerns and solutions to local county and state 
administrators. We often learn of emerging initiatives 
and funding opportunities months and even years in 
advance so we can be well prepared to participate in 
cutting edge practices and strategic expansions.

	 Tell us about a moment from the first year that 	
	 you will recall with fondness?

	 Many interactions with staff stand out- Our first 
Fire Starter award luncheon honoring Nate Bush 
was memorable because Covid had us all masked 
and spread six feet apart in a large room with lots of 
balloons! Throughout the year, I admired the ongoing 
resiliency and inventiveness of staff in adapting to  
yet another outbreak in our residential settings.  
I especially enjoyed the celebration and stories of  
staff and former clients at the Six Year Anniversary  
of the Alumni Group on the beach with everyone 
wearing “This is What Recovery Looks Like” T-Shirts. 

Q Q 

A A 

NATHANIEL BUSH – 
FIRESTARTER OF  
THE YEAR 2021
Nathaniel Bush, Admissions Counselor at Phoenix House Venice since 2015, was 
honored as the Firestarter of the Year 2021. He was selected as the best employee of 
the year 2021 by his peers and supervisors. Yolanda Lewis, LMFT, Program Director 
stated: “Nate leads by example. He treats every intake the same in that, he sees them as 
an individual who needs help. He does not judge anyone who walks through our doors 
seeking services. Nate is committed and shows the utmost in integrity when working 
with clients and external partners. When he says he is going to take care of it, he does. 
Nate is phenomenal at networking, and this is due to his ability to build relationships 
that are collaborative. He has a good sense of what others need and of what we can do 
to meet those needs. He is also fearless in that he will speak with anyone and everyone 
about Phoenix House and what we have to offer, making him a great spokesperson.  
Nate has helped staff to see the clients as a whole person and not a walking drug 
problem or diagnosis. He is warm, approachable, and engaging and is a member of  
our client engagement committee.”
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EXECUTIVE TEAM
 
Alice Gleghorn, Ph.D.  
President & CEO 

Edgar Carapetian, MBA
Vice President, Finance

Cory Brosch, LMFT  
Vice President, Clinical Director

Brian Cropp
Vice President of Human Resources

Hened Ayala
Controller

Michael A. Joseph, MS CADC-CAS
Senior Director of Corrections  
& Rehabilitation

Maja Trochimczyk, Ph.D.
Senior Director of Planning  
& Development 

Natalie Dolishny
Senior Director of Development

Jeanette Barreto, MPA
Senior Director of Business  
Development & Community  
Partnerships 

 BOARD MEMBERS

Hayko Aldzhikyan
President & CEO,  
ServiceMaster Restoration

Michael Dwyer SVP
Legal Affairs, JAKKS Pacific, Inc.

Deborah Festa
Partner, Arkin Gump

Mary Hale, MS, CNC
Executive Management,  
Health Services

Brad de Koning
Managing Partner,  
Mercury Partners LLC

Michael S. Kraus
Chairman & CEO,  
Expak Logistics

John-Paul Motley
Managing Partner,  
O’Melveny & Myers

Valeria Rico
Chief Executive Officer,
GGA Solutions

Eric Samuels
VP, Corporate Finance,  
Prospect Medical Holdings 

Jeff Seabold
Co-Founder & Vice Chair,  
The Change Company

Peter Steckelman
SVP, Business & Legal Affairs, 
Tennis Channel

Alice Gleghorn, Ph.D.
President & CEO 

Edgar Carapetian, MBA
Vice President Finance  
& Treasurer

Hened Ayala
Controller & Secretary

Mitch Rosenthal, M.D.
Founder

BOARD OF DIRECTORS 
CHAIRMAN OF THE BOARD

Timothy J. Noonan, Chairman
Lockton Insurance Brokers
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PROGRAM DIRECTORS 

Richard Donovan  
MS, SUDCC IV-CS 
Program Director,  
Centinela State Prison

Vanessa Garcia, LMFT 
Program Director,  
Calipatria State Prison

Sophia Gonzalez, MA, LMFT 
Senior Program Director, 
Phoenix House Orange County

Gregory Greene, MA
Program Director,  
Ironwood State Prison

Leia Hewitt 
Program Director,  
Chuckawalla Valley State Prison 

Michael Joseph, MS, CADC-CAS 
Senior Program Director,  
Larry J. Rhoades Crossroads Facility 
for Youth, Bakersfield, Kern County

Yolanda Lewis, LMFT 
Program Director, 
Phoenix House Venice

Jenny Sanchez, LMFT 
Outpatient Program Director,  
Lake View Terrace,  
Los Angeles County

Giovanna Sanguinetti, MA 
Program Director, Orange County  
Behavioral Health Intervention Services

Erik Sherman, LCSW, MPH 
Wraparound Program Director, 
Lake View Terrace

Deborah Snyder, MS, CADC II, 
Program Director, 
Richard J. Donovan State Prison

Susan Wood, LMFT 
Senior Program Director of Adolescent 
Services, Lake View Terrace

MEDICAL DIRECTORS

Maged Wahba Botros, M.D. 
Medical Director and Staff 
Psychiatrist at Lake View Terrace 
and Venice, Los Angeles County

CLINICAL TEAM

Christian Robert Small, M.D. 
Medical Director at Santa Ana,  
Orange County
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MARQUITA TRAVIS,  
FIRESTARTER OF THE YEAR 2022
As a Counselor at Ironwood State Prison’s  Integrated 
Substance Use Disorder Treatment Program Ms. Travis has 
developed PowerPoint presentations that can be used in the 
classroom assisting visual presentations of the curriculum. 
She has been asked to participate in many important 
leadership projects. Program Supervisor Dale Hall stated that 
he nominated her to be honored “because of the passion she 
displays towards the program and the extra time she puts 
into making the clients’ learning experience meaningful. Ms. 
Travis gives 100% in everything she does. She can be trusted 
to complete a project to the best of her ability with minimal 
supervision. Ms. Travis has been chosen as one of two trainers 
for on-boarding of new hire employees. She has helped to 
develop graphs, PowerPoint presentations, handouts and the 
board games to accompany the lessons in the curriculum to 
make them more engaging for the participants. Ms. Travis 
is a great team player as “she shares her ideas about what is 
working in her class in order to give other counselors ideas  
of different ways to make the curriculum more engaging  
and approachable.” 

     

ERIC JONES, PSYD, LMFT, 
TRAILBLAZER OF THE YEAR 2022
As Clinical Director at Phoenix House Orange County’s 
adult programs at 1207 Fruit Street in Santa Ana, Eric Jones, 
PsyD, LMFT, oversees Outpatient, Residential (3.1 & 3.5), and 
the Peer Mentor programs. In FY 2021-22, he restructured 
the Outpatient Program, contributed to the selection and 
implementation of Electronic Health Records System, and 
helped secure a $500,000 grant for an 18-month Mentored 
Internship Program  so that interns and trainees could be 
paid for their work and receive mentoring services from 
staff. Sophia Gonzalez, LMFT, Senior Program Director 
praised Eric who “worked diligently to re-structure services 
during Covid-19 and to enrich the daily schedule with 
activities. He played the largest role in the implementation 
of EHR Welligent in all departments, programs and sites. 
Eric spent hundreds of hours planning and working to 
ensure that all programs’ set-ups were completed and done 
correctly. Every detail was excellently addressed, from pay 
sources to groups, and from demographics to medications. 
Eric is greatly respected and appreciated by his staff for his 
integrity. He is transparent, honest, and caring with his staff 
and with clients. He always has a pulse on staff moral and 
ensures staff feel appreciated. Eric also is positive and looks 
for ways to show appreciation and boost morale, and not  
just with his clinical team, but all staff.”
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$10,131,879 or 30.7% 
In-custody SUD Treatment Services

$7,551,768 or 23%
Drug Medi-Cal Residential & Outpatient SUD Treatment

$3,248,968 or 9.9% 
Youth Mental Health Services

$2,266,486 or 6.9% 
Prevention Services

$4,616,004 or 14% 
Covid-19 Employee Retention Tax Credit

$3,873,245 or 11.8% 
Other Government Contracts

$429,227 or 1.3% 
Other Revenue (Interest, etc.)

$10,131,879  
or 35.4%
In-custody SUD 
Treatment Services 

$2,266,486   
or 7.9%
Prevention 

Services

$6,669,744  
or 28.8%

DMC Residential  
SUD Treatment

$2,266,486  
or 9.9%

Prevention Services

$4,052,796  
or 17.5%
Outpatient  
Treatment Services

$4,052,796  
or 14.2%

Outpatient  
Treatment 

Services

$5,325,384  
or 18.6%
Administration

$10,131,879 
or 43.8%
In-custody SUD 
Treatment Service

$163,081 
or 0.6%
Fundraising

$6,669,744  
or 23.3%

DMC Residential  
SUD Treatment

$611,920 or 1.8% 
Donated Services

$193,928 or 0.6% 
Foundation and Private Giving

FINANCIAL INFORMATION

REVENUE AND SUPPORT: $32,923,945

EXPENSES: $28,609,370

Notes:
In-custody services include contracts with CDCR, Tulare, Kern and Orange Counties.

Prevention Services include OC BHIS and LA Prevention Services.
Outpatient Services include Mental Health and SUD Treatment
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All Expenses: $28,609,370 All Program Expenses: $23,120,905
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OUR DONORS  
IN FY 2021-2022	  
$100,000 AND UP
The Center at Sierra  
Health Foundation
 	  	  
LUMINARIES  
$25,000 - $99,999
Great Public Schools Now
Margaret E. Oser Fund  
	 For Women
Timothy J. Noonan
	  
CHAMPIONS  
$10,000 - $24,999
Tim Armour
Gary Troy Foundation
Hoag Community Benefit 
Grants Program
Johnny Carson Foundation
Jeffrey Seabold
The Change Company
 
PARTNERS 
 $5,000 - $9,999	
Anonymous
Joan Seidel - Trustee:  
	 Conrad Schlum  
	 Charitable Trust
John-Paul Motley 

ADVOCATES  
$2,500 - $4,999
Michael Kraus
Ernie Doizaki

SUPPORTERS  
$1,000 - $2,499	
Hannah Dunham
Barbara Eliades
George Kellner
Peter Steckelman
Kristin Welter 

RECOVERY  
$500 - $999
Donna Andrews
Charles Berney
Susan S. Channing
Sandra Fair
Alice Gleghorn
Thomas Heymann
Laura King
Hugo McDonaugh
Kimberly McIntosh
Sandy Shadrow
Julie Virjee
Beth and Andy Waisler
Paul Wernick

I CAN  
$250 - $499	
Hened Ayala
Vicki Bilyeu
K Lee Blalack II
Elizabeth Breen
Brian Cropp
Micah Dunham
Waleed Faizy
Jeff Gordon
Steven Green
Kirsten Langston

Luc Moritz
Stephen Nathan
Carol Roth
Robert Siegel
O’Melveny & Myers
Cinay Flores
Hanes For Good
Catch-A-Fire with the
Annenberg  Foundation

INSPIRE  
$100 - $2499	
Jeanette Barreto
Reese Brammell
Guillermo Chavez
Christine Christine
Amber Covucci
Natalie Dolishny
Rachel Dunham
Angela and Paul Dwyer
Nick Fedewa
Marian Gary
Robert Goulet
Bernard Greenberg
Brock Harris
Blake Hooe
Michael Joseph
Justine Kimble
David Lash
Peter Leopold
Cindy and John Naveira
Robin Renshaw
Anna Sadowska
Susan Shubitowski
Chris Tabb
Marisa Torres
Maja Trochimczyk

Christin Turner
Susan Wood 
Alexander Adair
Jesse Aguayo
Larry Aiello
Yvette Alba
Amazon Smile
Mark Berger
Stephanie Boutsicaris
Anne Brickates
Linda & Joel Brill
Catalina Duarte
Amanda Genovese
Hannah Goldberg-Morse
Erika Gomez
Bharti and Kenneth Goss
Nick Hagen
Kevin and Cindy Heil
Sam John
Elizabeth Kanski
Christine Lawson-Gast
Theresa and Frank J.  
	 Logrippo
Network for Good
Katy Olds
Bianca Page
Alix Pickett
Susan Rogers
Edward Rosenthal
Anna Sadowski
Roxanne Schmitt
Matthew Turner
Jeremy Wakamiya
Isabella Yeager	

Thank You! 
for your generosity and support
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H e l p i n g  P e o p l e  L i v e
E x t r a o r d i n a r y  L i v e s 

i n  R e c o v e r y

P h o e n i x  H o u s e s  C a l i f o r n i a  a n d  i t s  a f f i l i a t e s  a r e  t a x- e x e m p t  o r g a n i z a t i o n s  u n d e r  s e c t i o n 
5 0 1 ( c ) ( 3 )   o f  t h e  I n t e r n a l  R e v e n u e  S e r v i c e .  Ta x  I . D .  #  9 4 - 3 0 1 5 3 7 6  f o r  P h o e n i x  H o u s e s 

o f  C a l i f o r n i a  I n c . ,  # 2 3 - 7 0 8 4 8 9 7  f o r  P h o e n i x  H o u s e s  o f  L o s  A n g e l e s ,  I n c . ,  
a n d  # 2 2 - 2 2 6 8 0 7 0  f o r  P h o e n i x  H o u s e  O r a n g e  Co u n t y  I n c .

P H O E N I X H O U S E C A . O R G
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